ITPOI'PAMA
(daxoBOro icnuTy 3a CTyneHeM MaricTpa 3i CremiajibHOCTi
073 «MenexKMeHT»
OcBITHBO-TIpOdeciitni nporpamu: «MeHeKMEHT OpraHizamiii i JoricTHKa,
«MeHeZKMEeHT 30BHINIHBLOEeKOHOMIYHOT Aisl/IbHOCTI»
Ha OCHOBI CTyIeHs (OCBITHbO-KBaJi(iKalliiHOTO piBHs) OakanaBpa (creriaiicra)

YMiHHS, 110 KOHTPOJIIOIOTHCS

3micT nporpamu

AHani3yBaTH HaBUYKH, BAXKJIMBI JUIS KEPIBHHUKIB,
BH3HAYaTH CYTHICTh POJICH MEHEDKEPIB.
Busnauatu cucremy ynpapiiHHS, 3aKOHH Ta 3aKO-
HOMIPHOCTI MEHEJUKMEHTY.

KnacudikyBaTn MeTOIM MEHEDKMEHTY.

OOupatu 0CHOBHI cTpaTerii po3BUTKY OopraHizaitii.
OuinoBati e(eKTHUBHICTL poOOTH KEPiBHUKIB Ta
MUIeTJIMX B Opraxizartii.

1 ¥Ynpasiinas oprauizamisimu

1.1 OcHoBHI (yHKILT, METOM Ta Teopii Me-
HEJUKMEHTY

1.2 Bnaja Ta J1iJIepcTBO SIK IHCTPYMEHTH
yIIpaBJIiHHS

1.3 ®yHKIList KOHTPOJIIOBAHHS Ta PEryJio-
BaHHS

1.4 CyTHICTb, HIPHHIIMIIK Ta HANIPSIMKH Hay-
KOBOI oprasi3artii npari

AHaI3yBaTH METO/M 1 NPHHIMIIM YIIPABIIHHS HEp-
COHAJIOM B CHCTEMI MEHEJDKMEHTY OpraHizartiii.
dopmyBaTH NO3UTUBHUI COLIATBHO-TICUXOJIOTTYHHIA
KJIIMaT B KOJICKTHBI.

OpranizoByBati Habop 1 BiIOIp nepcoHany B opra-
Hi3alii. .

OOupatu MeTO/IM palliOHAIBHOIO OIIHIOBAHHS Ipa-
IIIBHHUKIB.

OOupaty 3ax0/H 110 J10 PO3BUTKY IEPCOHAIY.

2 YnpapJ/iiHHSI IEPCOHATIOM

2.1 YnpasiiHHs IepCOHAIOM B CHCTEMI Me-
HEJDKMEHTY Oprasisailiif Ta couiajabHo-
IICUXOJIOTTYHUH acleKT YIpaBjliHHS I1e-
pcoHaIoM

2.2 Oprauizaitis Habopy 1 Bij1dopy nepco-
Hauty

2.3 JlizioBa olliHKa 1nepcoHany

2.4 YrpaBiiHHsI pO3BHTKOM [EPCOHATY

AHaJli3yBaTH MoJIeJli BAPOOHUYHUX TPOIIECIB, ray-
3eBi ornepaitiiti mijcucTeMu.

KnacugikyBaTi NpUHIMIN Ta METOJAM pallioHalb-
HOI opraHi3zauii, MjiaHyBaHHs 1 KOHTPOJIIO 3a (yH-
KILIOHYBAHHSM ONEpaIlifiHUX CHCTEM Pi3HUX BHIIB.
Busnauatu ontumMaabHUi 11J1aH BUPOOHHUIITBA.
OuiHooBaTH MEHEDKMEHT SIKOCTI Ta pO3paxoByBa-
TH [IPOJIYKTUBHICTb ONEpaiiiHol JisuIbHOCTI opra-
Hi3anlii.

OOupaTH NPOEKTH 3a MOKa3HUKAMH e(EeKTHBHOCTI.

3 OnepauiitHuii MEeHE/UKMEHT

3.1 ®yHKiT onepaniiHOro MEHEPKMEHTY
Ta onepaiiiHa JAisuIbHICTh

3.2 YupaBiiHHS IPOLIECOM ITPOSKTYBAHHS
orepariifHol CHCTEMH Ta KOHTPOJIIHT
IIPOCKTIB

3.3 YnpaiiHHs HIOTOYHUM (PYHKILIOHYBaH-
HSIM OIlepaliftHol CHCTEMH

3.4 MeHe DKMEHT SIKOCTI Ta yIpaBJIiHHs 11Po-
JIYKTHBHICTIO OINEpaLiifHOl JlisyIbHOCTI

KiacugikyBati MeToau yrpaBiaiHHS 30BHIIIHBO-
CKOHOMIYHOIO JISUIBHICTIO, aHaJli3yBaTH €KOHOMIYHI
Ta @JMIHICTPATHBHI METOJM YIpaBJIIHHS 30BHill-
HBOCKOHOMIYHOIO JUSUIBHICTIO.

Busnayatu cucremy perysroBaHHS 30BHIIIHBOEKO-
HOMIYHOI JUSUIBHOCTI, 3aCTOCOBYBATH METO/M TApH-
(HOro Ta HeTapu(PHOIro peryrOBaHHs.

4 30BHINHBOCKOHOMIYHA IiSJILHICTH
NiANPHEMCTBA
4.1 Oprani3aiisi Ta CHCTEMa peryJIOBaHHS
30BHIIIHBOCKOHOMIYHOT JIiS/ILHOCTI
4.2 30BHILIHLOTOPrOBEJIbHI Onepartii
4.3 TlixroroBka, yK/jajaHHs i BAKOHAHHS
30BHIIIHBOCKOHOMIYHMX KOHTPAKTIB




yMiHHﬂ, 10 KOHTPOJIKKTbLCH

3micT nporpamu

OOuparu Ga3zucHi yMOBH 1ocTayaHHs [HkoTepmc Ta
pO3paxoByBaTH €KCHOPTHI (IMIIOPTHI) KOHTPAKTHI
LIHH. -~y
OnucyBaTi CTPYKTYpPY Ta 3MICT MIKHAPOIHHX KO-
HTPAKTIB KYIIBII-TIPOIAKY. '
Po3paxoByBaru 1noka3HUKH e(peKTHBHOCTI €KCIIOpT-
HO-IMIIOPTHHUX OIlEpalLiii.

4.4 ExoHoMiuHa e(heKTHBHICTH 30BHINIHBO-
C€KOHOMIYHOI JUSIIBHOCTI

KracudikyBarn 00 €KTH JOTICTHYHOTO YIPABIIIHHS,
BU3HauaTH cepy peanizamii JOriCTHUHUX PYHKILIH.
AHaui3yBaTH MOJIeJli yIpaBIiHHS 3aracamu.
OOuparn nocrayajbHUKa Ha IMiJICTaBl 3aJaHUX KPH-
TEPIiB.

Po3paxoByBaT onTUMaJILHUI PO3MIp 3aMOBJICHHSI.
Busnayatu KoOp/MHATH PO3MOIUIBYUX LEHTPIB,

S VYnpagjiHHs JJaHIIOraMH M10CTAYaHb

5.1 OG’€KTH JIOTICTUYHOTO YIIPABIIHHS, JIO-
FiCTHYHA JISUTBHICTD Ta JIOTICTHYHI (y-
HKIUT

5.2 JloricTuuHMi NiIX11 0 YIpaB/IiHHS Ma-
TepiaJIbHUMH NTOTOKaMH y cepi BUpoO-
HMIITBA

CKJIAJIIB.

5.3 JloricTHuHMii MiJIXiJ1 10 yOpaBIiHHS Ma-
TepiaJIbHUMH NTOTOKaMH y cdepi 0biry
5.4 ExonoMmiuHe 3a0e31eueHHst JOriCTHKH
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